Leading change

Overview

The acronym VUCA (Volatility, Uncertainty, Complexity and Ambiguity) was first used in
1987 to describe the prevailing business climate. It has probably never been more relevant
than it is today. Succeeding in a VUCA world requires that a leader possess the mindset and
skills to effectively lead change within their organisation.

This one-day programme provides the opportunity for individuals to explore their personal
response to change and to develop strategies for effective navigation of change at both a
personal and an organisational level.

Workshop outcomes

For participants to:

e have an appreciation of why we respond to change the way we do

e be able to recognise, understand and effectively manage resistance to change
e have strategies for leading strategic change

Outline content

e Change as a process

e The characteristics of transition

e Leading strategic change

e Understanding and managing resistance

How long is the workshop?

1 day

Who is it for?

Anyone responsible for leading change within the organisation or who simply wants to
develop their ability to respond positively and flexibly in the face of uncertainty.

Future Potential Coaching and consultancy




